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Corp at 98.5% over 26 
yrs; 220 kV Ifakara–
Mahenge line 
survey complete; 
financing & FID 
pending. 

Epanko 
Graphite 

Graphite; 
spherical 
graphite 
(midstream) 

Near 
Mahenge, 
Ulanga 
District 

EcoGraf Ltd 
(84%) via 
Duma 
TanzGraphit
e Corp Ltd 

16% 25-year 
SML 
granted 
2025 

Finance 
arrangement & 
pre-
construction 

Largest dev-ready 
graphite resource in 
Africa (290.8 Mt at 
7.2% TGC); KfW 
IPEX-Bank 
mandated for USD 
105M senior debt; 
Stage 1: 73,000 tpa 
plant; Spherical 
Graphite facility 
planned (EU-
supported). 

Chilalo 
Graphite 

Graphite Not 
specified 
in 
document 

Kudu 
Graphite 
(84%) 

16% Not 
specified 
in 
document 

Development / 
planning 

Target 52,000 tpa 
production over 17-
year mine life; 
CAPEX USD 120M. 

Godmwang
a Graphite 

Graphite 
(flake 
concentrate) 

Handeni 
District, 
Tanga 
Region 

Godmwang
a Gems Ltd 
(100% 
Tanzanian-
owned) 

N/A (wholly 
domestic) 

Not 
specified 
in 
document 

OPERATIONA
L — Kwamsisi 
plant 
commissioned 
Jan 2025 

Capacity up to 5,000 
t/month at 95% 
TGC; first graphite 
refinery in Tanzania; 
current output 
~25,000 t/month; 
>80% large-flake 
(premium market); 
GST-certified to 
ISO/IEC 17025. 

Panda Hill 
Niobium 

Niobium 
(ferroniobiu
m) 

Mbeya 
Region 

Panda Hill 
Tanzania 
Ltd (US-
owned) 

TBD (free-
carried 
arrangeme
nt pending 
licence) 

Framewor
k & 
Sharehold
er 
Agreement
s signed 
24 March 
2026 

Agreements 
signed; SML 
pending 

SML application 
next step; feasibility 
study update 
required; 100,000 
tpa niobium target; 
to be world's 4th-
largest niobium 
producer (~4% 
global supply); first 
FeNb smelter in 
Africa. 

Tajiri 
Mineral 
Sands 

Ilmenite, 
rutile, zircon 
(HM sands) 

Coastal 
Tanzania 
(specific 
district not 
given) 

Shenghe 
Resources 
(acquired 
84% from 
Strandline 
Resources, 
Aug 2024) 
via Nyati 
Mineral 
Sands Ltd 

16% (Nyati 
Mineral 
Sands Ltd) 

Shenghe 
Resources 
acquired 
84% stake 
Aug 2024 

New 
ownership; 
fast-track 
development 

JORC Resource 
268 Mt at 3.3% 
THM; estimated 23-
year mine life; 
Shenghe fast-
tracking 
development. 

Fungoni 
Mineral 
Sands 

Ilmenite 
(44%), 
zircon, rutile 
(HM sands) 

25 km 
south of 
Dar es 
Salaam 

Not 
specified in 
the 
document 

Not 
specified 

Not 
specified 
in the 
document 

Exploration / 
early stage 

High-grade deposit; 
5–10 Mt ore at 4–
6% heavy minerals; 
dominated by 
ilmenite (44%). 

Source: Compiled by TEITI Secretariat from project company annual reports, investor presentations, feasibility studies, stock exchange 
announcements, Mining Commission reports, Ministry of Minerals publications, and publicly available project disclosures (2024–2026). 
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c) Mineral Sector Priorities 
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6 https://www.madini.go.tz/media/HOTUBA_YA_WIZARA_YA_MADINI_Plc2won.pdf  
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d) Emerging Opportunities in Strategic and Critical Minerals 
 
Tanzania is emerging as a key source for strategic and critical minerals vital for the 
global green energy transition. These include graphite, a crucial component in 
manufacturing lithium-ion batteries; Lithium and Cobalt (EVs); and Nickel. With the 
surge in demand for these minerals, Tanzania is positioned to become a significant 
supplier to global markets, particularly as the push for sustainable energy solutions 
intensifies. 

e) Implementation of Local Content and Corporate Social Responsibility 
(CSR) 

  
i. Local Content implementation for 2023/24 

The Government is actively strengthening partnerships between international firms 

and Tanzanian enterprises to boost local economies. Achieving these objectives 

depends on coordinated efforts between the Government and private sector players. 

Applicants for mineral rights, as well as contractors, subcontractors, and other 

related entities engaged in mining activities, are required to submit Local Content 

Plans in accordance with the Mining (Local Content) Regulations, 2018 [GN No.3 of 

2018] as amended. According to the Mining Commission, in 2023/2024, a total of 

802 plans were submitted by mineral rights holders and service providers for review. 

Out of these, 798 were approved, while four (4) were rejected due to non-compliance 

with the Local Content Plan requirements. 

Furthermore, the number of registered investment projects has increased, 

generating both direct and indirect employment. A total of 19,371 Tanzanians were 

employed in the mining sector which is equivalent to 97% of the total employees with 

the remaining 3% being foreign nationals. 

In 2023/2024, the mining companies procured goods and services valued at USD 

1,797,989,648.07 from Tanzanian firms, representing 88%7 of the total procurement 

expenditure of USD 2,037,145,620.14. The remaining portion was procured from 

foreign companies. Generally, the Mining Commission requires mineral rights 

holders, contractors and subcontractors to award procurement contracts for goods 

and services to Tanzanian-owned local companies. 

 
7https://www.tumemadini.go.tz/media/uploads/annual_reports/2025/11/24/REPORT_PRINT_2025_A3LATEST_compressed.pdf  
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ii. Implementation of Corporate Social Responsibility and Local Content 
 

 
An assessment was conducted for the 2024/2025 reporting period on holders of 

Mining Licences and Special Mining Licences operating in the Geita and Mara 

regions, together with the Local Government Authorities within whose jurisdictions 

the mining activities are carried out. A total of fourteen (14) mining companies were 

assessed, alongside the Ministry of Minerals, the Mining Commission and the 

relevant Local Government Authorities. The assessment established notable 

progress in the implementation of Corporate Social Responsibility (CSR) and Local 

Content (LC) obligations under the Mining Act, Cap. 123 and its attendant 

regulations. Twelve (12) of the assessed companies were actively implementing a 

obligations stood at 100% among holders of Special Mining Licences and 97% 

among holders of Mining Licences. Tanzanians accounted for 98.72% (7,773 out of 

7,874) of the workforce employed, and procurement of goods and services was 

predominantly sourced from local suppliers.  

Notwithstanding these achievements, several gaps were identified undermining 

 

i) Only five (5) of the fourteen (14) companies had formal and approved CSR 

plans, with 55% executing projects based on perception rather than 

structured planning;  

ii) Political interference by Members of Parliament and Councilors sitting in the 

Full Council of the Local Government Authority which is the approval 

authority for CSR plans, resulted in misallocation of funds, duplication of 

projects and conflicts of interest;  

iii) CSR projects were small in scale, poorly standardized and lacking essential 

facilities;  

iv)  Regulatory enforcement and monitoring by the Mining Commission remained 

constrained by limited human resources;  
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v)  Some license holders failed to submit the requisite quarterly and annual 

reports on the implementation of CSR;  

vi)  The National Policy on Technology Transfer envisaged under Regulation 25 

of the Mining (Local Content) Regulations, 2018 [GN No. 3 of 2018] as 

amended had not been formulated; and  

vii) Local suppliers continued to exhibit capacity and integrity deficiencies in the 

execution of awarded contracts. 

To address the identified challenges and strengthen the implementation of CSR and 

Local Content obligations, the assessment recommends that; 

i)  The Ministry of Minerals, the Mining Commission, the National Economic 

Empowerment Council (NEEC) and the Local Government Authorities jointly 

conduct awareness programmes to build the capacity of mining companies 

and host communities on their respective obligations.  

ii) The approval of CSR projects should be vested in the Mining Commission, 

acting upon recommendations from the technical and management teams of 

the respective Local Government Authorities. Mining companies, in 

collaboration with Local Government Authorities and host communities, 

should prioritize long-term and sustainable projects that are properly 

designed, standardized and aligned with national and local development 

plans, in lieu of fragmented and short-term interventions.  

iii)  Sustained capacity building for local suppliers should be undertaken through 

training, access to finance, certification support and supplier development 

initiatives to enhance their competitiveness within the mineral value chain.  

iv) The Mining Commission is further urged to conduct regular audits of CSR 

projects to verify compliance, detect implementation gaps and issue timely 

remedial measures, while introducing incentive and recognition schemes for 

companies that consistently meet or exceed CSR and Local Content 

requirements; and 
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v) Local Government Authorities should develop and issue comprehensive 

guidelines and standardized templates for the preparation of CSR plans and 

the submission of implementation reports.  

The effective implementation of these measures will enhance transparency, 

accountability and stakeholder engagement, thereby reinforcing the social licence to 

operate and ensuring that mineral wealth translates into tangible and lasting benefits 

for host communities and the nation at large. 

f) Mineral Markets and Buying Centers performance 
  

market and six new buying centres, bringing the nationwide total 

markets and 100 buying centers. Through these trading platforms, the Commission 

including gold, tanzanite, diamonds, tin, and various gemstones recorded sales 

558. This level of market engagement 

underscores the importance of continued regulatory supervision to ensure 

transparency and efficiency in mineral trading. Figure 2 shows the performance of 

mineral markets and buying centers.  

 
8 Mining Commission Report  
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Project / 
Initiative 

Type / 
Commodity 

Location Operator/ 
Partner 

Gov't 
Involvement 

Contract / 
Licence 
Signed 

Impleme
ntation 
State 

Key Milestones & 
Targets 

(early 2026); 
>15,000 CNG 

vehicles by early 

of 210 CNG buses; 

largest CNG 
mother station 
opened May 2025; 
mobile CNG 
stations being 

for remote areas 
under exploration. 

Proposed 

LNG 
(TLNG) 
Project 

LNG export 
project 
(midstream/d
ownstream) 

Lindi 
Region 
(proposed 
plant site); 
Offshore 
Blocks 1, 
2 & 4 
(upstream) 

Shell, Equinor, 
Medco (IECs); 
TPDC (National 
Oil Company, 
participatory) 

TPDC 
participates in 
development & 

and Amended 
PSA 
negotiations 
ongoing 

Amended 
PSA 
under 
advanced 
negotiatio
n (not yet 
signed as 
of 
reporting 
period) 

Advance
d 
negotiatio
ns — pre-

 

2025 2026; first 
exports expected 
early 2030s; 
feedgas from 
Blocks 1, 4 (Shell 
consortium) and 
Block 2 
(Equinor/ExxonMo
bil); domestic gas 
allocation included; 
expected to create 
significant 
employment and 
fiscal revenues. 

Natural 
Gas 

Master 
Plan 

–
 

National 
energy 
strategy / 
master plan 

Nationwid
e 

Ministry of 
Energy / TPDC 
(implementatio
n); PURA 
(regulation) 

Government of 
Tanzania 
(lead); TPDC 
as 
implementing 
agency 

Master 
Plan 
gazetted 
2016; new 
licensing 
round (23 
offshore + 
3 Lake 
Tanganyik
a blocks) 
opened 
by PURA, 
closing 
Dec 2025 

Implemen
tation 
ongoing 
— 
significan
t 
milestone
s 
achieved 

Recoverable 

trillion cu ft; avg 
production ~175 
mmscfd; gas 
supplies ~63% of 
grid capacity 

TPDC equity in 
Mnazi Bay doubled 
to 40% (2024); 
Phase 1 pipeline 
extensions 
planned to 
Mwanza, Arusha & 
Njombe; 56 
industries 
connected; Tanga 
LPG Terminal 

construction 
started Jun 2025; 
National Clean 
Cooking Strategy 
2024 2034 
aligned. 
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b) Corporate Social Responsibility 
 
PURA continued with field monitoring activities to ensure compliance with local 

content and Corporate Social Responsibility (CSR) requirements. Out of eight (8) 

planned visits in the reporting period, seven (7) were successfully conducted with 

findings feeding into PURA's annual monitoring report and informing compliance 

directives issued to operators. A notable achievement in the CSR space was the 

approval of the Petroleum (CSR) Guidelines for the oil and gas sub-sector, 

developed under the auspices of PURA. These guidelines are now in effect and 

have played a key role in guiding the preparation of CSR plans by companies 

engaged in petroleum operations across the country. 

 
c) Local Content Implementation in the Upstream Petroleum Sub-Sector 

 
Tanzanians now account for approximately 85% of the upstream petroleum 

workforce, and procurement has risen from below 40% historically to approximately 

55% of goods and services sourced locally. These gains reflect sustained 

implementation of local content plans approved by PURA and ongoing capacity 

building through vocational training and supplier development programmes. 

 

PURA led a performance review of the Common Qualification System (CQS), a 

platform developed to pre-qualify and list local service providers capable of 

delivering services required for the implementation of oil and gas projects in the 

country. The review was conducted in collaboration with EWURA and aimed at 

evaluating the current performance of the CQS against actual operational needs, as 

well as identifying key areas for improvement.9  
d) Energy Transition Laws and Regulations 

Tanzania has made direct efforts towards utilizing renewable energy sources, as 

highlighted in the power system master plan of 2020–2024. Oil and gas investors 

have recognized the viability of transitioning from fossil fuels and incorporating 

cleaner and more sustainable energy projects into their investment strategies, 

aligning with the country’s energy vision that also reflects global energy trends. 

Additionally, the increased demand for energy usage has further encouraged 

Tanzania to undertake a strategic approach to advance the usage of renewable 

 
9 The Tanzania Local Suppliers and Service Providers Database (Common Quali�cation system)  
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Energy Strategy 2024-  aiming to improve access to reliable energy and 

strengthen the legal and institutional frameworks to support renewable energy 

investment and development. 

Tanzania has set a target to have 80% of households adopting clean cooking 

Strategy.  

On the other hand, considering that Tanzania has decided to tap into carbon trading 

as a broader solution to reduce emissions, the link between the regulatory 

framework of carbon trading and the oil and gas sector remains underexplored as a 

viable opportunity for energy transition. 

  

a) Sector 
The legal framework for environmental protection across mining, upstream, 

midstream, and downstream operations is anchored in the Environmental 

 

-specific duties are layered on top 

Petroleum Act, both of which make the grant of mineral and petroleum rights 

Certificate.  

 reviews project scoping, approves terms of reference, coordinates the cross-

sectoral Technical Advisory Committee, verifies stakeholder consultations, and 

under 

and Audit) Regulations. 

 
   

 The  

27 TANZANIA EXTRACTIVE INDUSTRIES TRANSPARENCY INITIATIVE (TEITI)  
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Type B projects (small-scale mines, boreholes and deep drilling) undergo lighter 

special assessment. Type A scoping reports must cover project details, site layout, 

ESMP, health or safety, socio-economic impacts, stakeholder engagement and 

budget.  

There are five key procedures through which environmental management, as part of 

ESG, is integrated across various stages of extractive activities. These procedures 

apply not only to mining operations but also to the oil and gas sector, where 

environmental considerations are equally critical. They span the lifecycle of 

extractive projects from exploration and development to production, 

decommissioning, and site rehabilitation and are explained as follows; 

 
 

b) EIA Study and approval process 
 

 Once NEMC approves the Terms of Reference, a registered environmental expert 

conducts the EIA study. The resulting Environmental Impact Statement (EIS), with 

the prescribed submission form, is lodged with NEMC for review by the Technical 

Advisory Committee, which may include site visits. NEMC's review is to be 

completed within 60 days. The consultant incorporates review comments into a final 

EIS, which NEMC forwards, with its recommendations, to the Minister responsible for 

the Environment for decision. Where approved, the EIA Certificate is issued to 

NEMC for collection by the developer and is made available to the public. The 

developer must then implement the approved EMP, submit annual self-audit reports 

under the 2018 Amendment, and remain subject to compliance monitoring and 

inspection by NEMC throughout the project life cycle.  

 

c) Mine Closure in the Mineral Sector 

Mine closure in Tanzania is governed by the Mining Act, Cap. 123, the Mining 

(Safety, Occupational Health and Environmental Protection) Regulations, 2010 (GN 

408 of 2010), the Mining (Environmental Protection for Small Scale Mining) 

Regulations, 2010 (for Primary Mining Licence holders), and the Mine Closure 

Guidelines issued by the Mining Commission. These instruments require every 

holder of a Special Mining Licence, Mining Licence, or Primary Mining Licence to 

prepare, submit, and implement an approved Mine Closure Plan to secure the cost 

of closure through a rehabilitation bond. 
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A Mine Closure Plan must set out final land-forms and drainage structures, 

progressive rehabilitation measures (including topsoil handling and re-vegetation), 

geochemical, geotechnical, and hydrogeological risk assessments, groundwater 

remediation where necessary, and measures to restore land and watercourses to a 

condition consistent with agreed post-mining land use. It must also quantify the total 

cost of closure rehabilitation, social closure, retrenchment and statutory employee 

-rehabilitation bond to secure 

those costs.  

 

A socio-economic transition component is required, identifying alternative livelihood 

programmes for host communities and incorporating feedback from regional and 

 

 the plan must be reviewed and updated 

every three years, or earlier where there is a material change in mine life, production, 

or environmental conditions. Progressive rehabilitation is to be carried out throughout 

the mine's operating life, not deferred to the point of closure. 

On post-closure, a mineral right holder cannot unilaterally abandon or surrender the 

licence area at the end of mine life. Surrender of the licence is conditional on the 

Mining Commission certifying that the approved closure plan has been fully 

implemented and that rehabilitation objectives have been met. The Mining 

expenditures, audits progressive rehabilitation, and administers the rehabilitation 

bond.  

The Chief Inspector of Mines and Resident Mines Officers carry out site level 

inspection. Coordination with other regulators NEMC (under the Environmental 

Ministry responsible for water, and the Ministry responsible for natural resources 

includes representatives from relevant sector ministries and regional and district 

authorities, and may co-opt additional institutions as ex officio members. 
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field, or relevant facility operating in relation to a licence. Upstream activities require 

the amount deposited in the decommissioning fund to be a proportion of the 

estimated future cost of decommissioning. Contributions typically commence once 

production reaches an agreed threshold under the Production Sharing Agreement 

(PSA) or licence terms. 

g) Social Obligations in the Extractive Industry 

The social obligations in the extractive industry are built on corporate social 

responsibility, local content, subnational payments, and resettlement. To ensure the 

extractive industry translates into benefits, the disclosures may cover procurement of 

goods and services, employment statistics, succession plan implementation, 

research and development, gender participation, community development projects 

(CSR), resettlement practices, greater transparency on revenue and ownership, 

grievance mechanisms, improved community voice, monitoring, and stronger 

institutions ensuring compliance.  

h) Governance and Accountability in the Extractive Industry 

Governance is anchored in the Tanzania Extractive Industries (Transparency and 

Accountability) Act, Cap. 447, the Natural Wealth and Resources (Permanent 

Sovereignty) Act, Cap. 449, and the Natural Wealth and Resources Contracts 

(Review and Re-Negotiation of Unconscionable Terms) Act, Cap. 450. Governance 

indicators focus on transparency, accountability, anti-corruption and ethical conduct 

obligations in the management of extractive resources. TEITI strengthens 

governance by consolidating disclosures in contract, beneficial ownership, 

environmental payment reporting, environmental protection, anti-corruption 

measures, verification of revenue collection at both national and sub-national levels, 

overseeing compliance, resource governance and licence allocations. These 

reinforce trust in institutions, reduce risks of revenue leakage, resource 

mismanagement that align Tanzania’s extractive industry with international standards 

of integrity and accountability under the EITI Standard. 

 

 

 

 


